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Career Mark Case Study: Achieving the Full Quality in Careers Standard
Royal Wootton Bassett Academy, Wiltshire
Gold Award – March 2019
In 2013 The Royal Wootton Bassett Academy, a 11-19 Secondary School in Wiltshire, decided to embark upon their first Career Mark Award for the School, For their new Careers Adviser, Kerry Hall, who had recently taken over the role (at that point, as Careers Adviser only, but a year later as Careers Co-ordinator/and then Careers Leader) crucial in this decision was the full support from the Head Teacher, George Croxford, and the whole leadership team, who understood the value of the assessment process and its benefits in evidencing Ofsted requirements and in highlighting areas of improvement across the Academy.
As we were to discover, the Award was a precise and exacting tool, designed to measure four areas at that time: 
Management: How does our organisation lead, manage, organise and evaluate careers education, information, advice and guidance;
Curriculum: How do we deliver career education through the Curriculum;
Information: How does our organisation provide career-related information to learners, parents, staff and partners (and assess its quality and accessibility) ensuring learners know how to use it;
Guidance: How does our Academy deliver career-related advice, guidance and support for learners – at that time, this was directed to be ‘independent and impartial’.
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Seven years ago, the evidencing of the whole provision relied upon the completion of a grid with sections in each of the four areas and references to paper evidence in a file, supporting the claims made in each section. It was a time-consuming and required the collation of processes that are being used across the school, to be brought together and displayed in one place. It also enabled the Careers Guidance/Education team to identify the weaknesses and the omissions in the system. This process can be anxiety-inducing, before you undertake the assessment and realise that you are able to make omissions, that you can pass the assessment without providing a ‘flawless’ provision, as long as you can demonstrate that there is consideration and planning of the issues in hand.  The process is finalised only after a day’s visit from an Assessor, who interviews students from every year group and a few key staff to ascertain how the concept of ‘Careers Provision’ is viewed by those who are benefiting from it and to check they are gaining the learning identified for them to help them be more aware, of themselves and opportunities open to them and to planning their learning pathway towards their choice of career. 
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After the success of the first Award (‘Success’ being not only the award, but the whole learning process around the validation and identification of areas of improvement) we opted to go through the revalidation process two years later.  A process which still demanded an examination of each area and the developments over the previous two years, but the paperwork requirements were less. Politically in 2015/16, the careers landscape was starting to change. Holman had produced Good Careers Guidance, and the Post 16 Skills reports/reviews of technical education were scathing of careers provision in schools, but the Career Mark (by then a Licensed Awarding Body for the national Quality in Careers Standard) Revalidation Process remained familiar at this time, and we secured our second award.   
The  new Careers and Enterprise Company in 2015, adopted Holman’s 2015 report ‘Good Careers Guidance’, and placed more focus on schools working with businesses to improve employability skills in young people, our next validation, our third (and Gold, so we later found out!) was to incorporate the 8 Gatsby Benchmarks. 
The Gatsby Benchmarks merely introduced a simple structure by which schools and colleges could assess their own provision (accompanied by the Compass self-evaluation tool). Having already been through two assessments with the Quality in Careers Standard/Career Mark and having already a robust system of working with employers and higher education providers, we did not find the evidencing of the provision too different. 
Career Mark had already asked us to examine the leadership and management strategies around our Careers Provision. Gatsby Benchmark 1 addresses a Stable Careers Programme, which is supported from the top downwards; Gatsby Benchmark 2, Learning from Career and Labour Market Information was something we had been asked to unpick when we looked at the third area of ‘Information’ in the original Career Mark Assessment; Gatsby Benchmarks 3 (addressing needs of each pupil), and 8 (Personal Guidance) was detailed in the Fourth area of Guidance, and Gatsby Benchmark 4 (Linking Learning to Careers) , 5 (Encounters with Employers), and 6 (Experiences of workplaces) was incorporated into the second area of Curriculum. 
At this time, the profile of Careers Provision was higher than it had been for many years, with businesses demanding that students be given relevant advice and guidance at school, apprenticeships promoted from an early age and as many contacts with business/workplaces that could be squeezed into the curriculum. 
The completion of our last Quality in Careers Standard Revalidation with Career Mark needed to reflect our commitment to working with employers, our commitment to bringing businesses into the school, where possible, to work alongside our teachers at relevant points in the subject journey. It had to show that we were providing quality careers guidance from a fully qualified Level 6 Careers Adviser (the Academy had paid for my additional training from level 4 to level 6 qualification after our first Career mark Award in 2014), and it needed to evidence that every student from year 10 upwards, had direct experience of a workplace. 
We did all this, after all we were already doing it to meet the Career Mark Framework, but now there were also interpretations of the Gatsby Benchmarks that we were being asked about – Has EVERY student in the school been given a career guidance interview? (The CEC are now reviewing this); have we tracked EVERY student leaving the school for the last THREE years (the CEC are now reviewing this); Were we actually embedding careers provision into the curriculum? The Assessor allayed my fears – we were not expected to meet every requirement of the Compass Tool to Maintain our award we were expected to meet most, but also to be seen to be reviewing our provision and planning how we could incorporate more of the requirements into our strategy. 
We can use our national Quality in Careers Standard award provided by Career Mark Career Mark as an external evidence tool if we chose to, but over and above that it has provided a framework for many years (maybe with not quite the emphasis on employer engagement that there is at this time) and which now meets the Gatsby Benchmarks. More importantly, it is an objective system of assessment (as opposed to a self-evaluation tool) that is not designed to ‘catch you out’ but to support, guide and advise any institution as to how to improve their students’ chances in the working world and helping them make successful transitions into learning and work as a result of making well informed realistic decisions.
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