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Session content

• Introduce conference theme 

• Highlight the challenge, and what we can do to support 
learners to navigate their future

• Help Careers Leaders/Practitioners to recognise that 
arguably Career Development is becoming more important 
than ever before 



Context

• AI

• People

• Purpose 

• Green/sustainability 

• Planet

Question: How do we prepare 
learners for an uncertain future 
with a constantly evolving world 
of work?



Employers are from Mars, young people are 
from Venus

Source: CIPD 2013 in identifying the mismatch between 

young people and employers 



Generations in the workplace

Baby Boomer

59-75

Gen X 

44-59

Millennials

28-43

Gen Z 

12-27

Traditionalists

75+
Adapted from Statista 2022



Quick fix or long-term solution?



Quick fix:  ‘When is a skill and essential skill 
and who gets to decide?’

• Not a new initiative
• Conflicting messages

Three themes: 
1. Employability to career 

readiness
2. Prescription to 

empowerment 
3. Paper over the cracks or 

rebuild the wall?



Careers Circle

Careers Guidance 

Career Management Skills

Career Readiness



How much is enough?

• We currently spend £68 per person, 
per year on the delivery of career 
guidance to young people. The 
equivalent figure in 2009 (adjusted 
for inflation) was £159 (page 5) 

• For schools, the majority of studies 
estimated a ROI of between £1.20 
and £4.10 for every pound spent. The 
average was £2.50  (Page 19)

Investing in Careers, Hooley, Percy & 
Neary 2023 

‘research by PwC in 2014 which estimated 
that it would cost between £173 million and 
£207 million, or between £38,000 and 
£76,000 per school (depending on school 
size and location), to deliver the Gatsby 
benchmarks; by contrast, the Minister told 
us that the £30 million funding for the CEC 
translates to around £5,000 per school. 
(page 20)

House of Commons Education Committee:

Careers Education, Information, Advice and

Guidance, June 2023



How do we prepare learners for an 
uncertain future with a constantly 

evolving world of work?

You strive to go beyond the quick 
fix and towards best practice 
within the means you have 

available



Speakers

• Dr Deirdre Hughes OBE, DMH Associates - Artificial Intelligence in Career 
Development 

• Rebecca Turner (IEMA) and Oli Hallam (CEC) – Green Careers and Green Skills

• David Morgan, Career Development Institute – Skills Imperative 2030

• Claire Sealey, Reed Recruitment – AI, Green, Skills and Resources in Student 
Work-Readiness

• Panel discussion 



Our conferences

•Biannual

•Careers Leaders and 
Career Professionals

• Free

•No sponsors

• Individual learners

Like what we do?

Leave us a review Join our Guidance 
Network

https://complete-careers.com/sign-up-to-mailing-list/
https://g.page/r/Cat0wsBuOn-DEB0/review
https://g.page/r/Cat0wsBuOn-DEB0/review


Thank you for listening.

Hope you enjoy the conference!
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