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Context

● 32 Primary Schools
● 21 Secondary Schools

● 11 Secondary Schools with Sixth Forms
● 10 Secondary Schools without Sixth Forms

● 5 Special Needs Schools
● Over 100 apprentices
● Over 30,000 learners
● Over 5,000 staff
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Our Vision, Mission and Values
Our Vision

Each and every child inspired to choose a Remarkable Life.

Our Motto in every Academy

Find your remarkable.

Our Values

● Discover what’s possible
● Push the limits
● Be unusually brave
● Be big hearted

Our Mission

To gather and motivate inspirational people 
committed to delivering an excellent 
education that launches children into 

remarkable lives.
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Our Structure
● National System Leader - who has strategic 

responsibility for Careers across our entire family of 
academies

● Regional Careers Leader(s) - expert career leaders in their own 
schools who have responsibility for supporting AET academies in 
their region to make progress and develop their careers provision 

● Career Leaders in every Secondary Academy - who have 
responsibility for the design, delivery and impact of the careers 
programme in their school

● ‘Remarkable Futures’ Trust-wide Careers Strategy - written 
by Career Leaders, framed around Gatsby Benchmarks
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Careers Programme (Recovery) Planning

● How are you planning to ensure that any careers content that was 
postponed and not reshaped for virtual delivery (last year) is addressed 
this year?

● How have you modified the intent of your careers programme for 2020/21 
to take into account the impact of Covid19?

● Why have you planned your careers programme for 2020/21 to be 
structured, sequenced and delivered the way that you have? Why is this 
best for students? 

● What contingency plans do you have in place if you need to modify 
delivery?
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So many email offers… what do I choose 
and what do I ignore?!
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AET Remarkable Futures - Intended Outcomes
● Created AET Remarkable Futures: Strategic Objectives Overview - a 

template document for each school to populate and use in relation to 
strategic objectives and the progressive sequencing of intended learning 
outcomes.

● The document has been constructed with the Gatsby benchmarks, the CDI 
Framework and the PSHE Frameworks in mind and draws on input from 
CEC Benchmark 1 Webinars.

● It is designed in such a way as to bring a level of Trust-wide consistency, 
allow for school level flexibility and to ensure careers programmes are 
progressive and structured around intended outcomes. 
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Driven by our:

● Trust Vision
● Mission, 
● Values, 
● AET Careers 

Strategy 
● AET Pupil
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Intended Learning 
Outcomes:

● 3 overarching 
Concepts

- Career 
Exploration

- Career 
Experiences

- Career 
Management

● Broken down 
by Key Stage

Intended Outcomes - Concepts and Key Stage

*NB. activities that focus on Exploration, Encounters/Experiences and Career
Management Skills will be present in all Key Stages and are not mutually
exclusive. However the broad concepts merely highlight the emphasis of the
work at each key stage
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Intended 
Outcomes address 
7 Progressive 
Themes:

● Employers
● Workplaces
● LMI
● Progression 

Pathways
● Curriculum
● Destinations
● Careers 

Information, 
Advice & 
Support

Progressive Intended Outcomes - by Theme
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Individual schools 
take the ‘end of key 
stage intended 
outcomes’ and 
map them to end of 
year group 
outcomes in their 
school (Y7-Y13). 

These outcomes 
then drive the 
content of the 
school career 
programme and 
provision
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The Intended 
outcomes of 
careers provision 
are designed to 
support the whole 
school intent and 
delivery of whole 
school KPI’s
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Outcomes drive 
the content of the 
careers 
programme and 
delivery 
mechanisms

Support is 
designed to help 
ensure a school 
achieves the 
intended outcomes



■ Don’t take the easy route!
■ Think independently about what you want students to achieve and 

be able to do and by when
■ Be open minded and willing in some places to add new provision, 

amend current provision or even remove an activity.
■ Identify and plug any gaps based on the outcomes you are trying to 

achieve
■ Think about careers as a 5 year (Y7-11) and 2 year (Y12-13) 

process
■ Use the outcomes to explain why you work with certain organisations 

and why you deliver activities at certain times of the year

Top tips
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Audit
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Action Plan
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Academies Enterprise 
Trust 
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Career Leader Training
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Progress Monitoring
The National System Leader (CEIAG) monitors the progress and performance of each academy and
cultivates a system of practice sharing. This includes:

● 2 National Career Leader Network Meetings (in half term 1 and half term 6)
● 3 Regional Cluster Career Leader Network Meetings in each cluster (in half terms, 2, 3, and 5)
● 7 Progress Review Meetings (a combination of face to face, google hangout and telephone

calls) between the AET National System Leader and the Career Leader in each academy (a
minimum of one per half term)

● 3 formal updates to audits, action plans and Compass (once per term)
● 3 good practice case study submissions by each academy (half terms 2, 4 and 6)
● 2 interim progress reports and 1 annual report documenting the collective progress of AET

academies.
The Executive Team discuss quality of careers provision and impact in Strategy calls with
Headteachers and Careers is a Standing Agenda Item on every Academy Governing Board Meeting
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Flexibility of Approach
Character 

Development
Curriculum
Integration

Collapsed
Days

Kingswood Academy Tendring Technology College

New Rickstones Academy
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Ofsted - what we know

● Careers is included as part of the judgement of ‘Personal Development’
● Destinations is included as part of the judgement of ‘Quality of Education’
● Website is analysed to check compliance with statutory requirements 
● Progress is defined as the flow through between children knowing more, remembering

more and being able to do more

● Learning can be defined as an alteration in long-term memory. “If nothing has altered 
in long-term memory, nothing has been learned”.

● In order to develop understanding, pupils connect new knowledge with existing 
knowledge. Therefore Ofsted will look at how learning is sequenced and whether this 
is progressive, building on prior learning.

● Pupils also need to develop fluency and unconsciously apply their knowledge as skills.
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Demonstrating Progression - the 3 ‘I’s’
Can we see evidence of:

• The aims of the careers programme, including the knowledge and skills to be
gained at each key stage (intent)

• The translation of the aims of the careers programme into a delivery
structure and narrative, appropriate to that academy context, showing what
will be delivered in each year group and when delivery will take place
(implementation)

• The evaluation of what knowledge and skills learners have gained against
expectations and the impact of the careers programme on students (impact).
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The 3 ‘I’s’ could be the 3 ‘C’s’
Content
What are the endpoints that you are looking to achieve - what do children need to 
know and be able to do? Why is this important in your context?

Concepts
To get to these endpoints, what are the key concepts children need to learn, 
understand and demonstrate?

Calendar
What is the sequence and order that children need to learn these concepts in and 
how do we add knowledge in the right way to help children connect different 
learning together?
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Key Considerations for Career Leaders
• Do leaders know the strengths of the careers provision in school, how these strengths are being 

built on and how weaknesses are being addressed. Is a clear plan in place?

• Will Ofsted be able to see evidence of the implementation of your planned careers programme? Is 
it coherent and age appropriate and appropriate to the needs of your students? Does it show 
progression and learning experiences that build upon one another throughout the key stages?

• What quality assurance processes are in place? Is careers tracked, monitored and evaluated 
effectively to know whether successful outcomes and positive impact have been achieved for all 
students? Is this reflected in the destination data?

• Will pupils be able to speak confidently about the choices they have made, how they have been 
prepared for the next stage and their future plans for education and work? Do you know the career 
aspirations for your students and what steps have you put in place to support and develop these?
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Leadership is key

● AET Trust Executive Leadership
● AET System Leadership
● AET Regional Careers Leadership
● Governing Boards within schools
● Parent and Community Association Boards within schools
● Senior Leadership within schools
● Career Leadership within schools


