
Impact 
Monitoring, reviewing, evaluating 

and continuously improving
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ndavies@wigstonmat.org

• Assistant Headteacher and Careers Lead

– Wigston Academy (11-16)

– Wigston College (16-18)

• 14 years at the Trust – 6 years 
responsible for Careers

• Part of Careers Hub in Leicester and 
Leicestershire for last 3 yearsN

at
as

h
a 

D
av

ie
s 

mailto:ndavies@wigstonmat.org


Monitoring 

• Internal tracker
– Moving over to Compass +

• Monitor how many encounters each student 
has had and the range of encounters are
– Encounters with world of work

– Careers Talks – range of sectors

– Careers Interviews

– Careers lessons (CV/Interview Prep/LMI etc)

– FE/HE encounters

• Use Compass Benchmarks to monitor whole 
CEIAG programme
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Compass Benchmarks
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Reviewing

• Review each event
– How have students perceived the event?
– What have they learnt? 
– Impact on school day/wider curriculum
– Is it worth repeating? Cost vs Benefit

• Regularly collect Intentions and Destinations 
information (Yr 10, Yr 11, Yr 12, Yr 13 and results 
days). 
– This year tracking students who have left and where 

they are now. 

• Review the CEIAG programme
– Compass Benchmarks – as a starting point
– PSHCE lessons
– Student voice – what else would they like to cover?
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Examples of feedback sheets



Student evaluation

• After each event (CSN, Work Exp, Mock 
Interviews) students complete an 
evaluation:

– What have they learnt?

– Confidence check

– How it will help with their decision making

– Final question ‘what will you do as a result of 
this event?’
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Employer - evaluation
• Organisation and how to improve

• How students have got on – any similar gaps 
in their behaviour/knowledge

• If there is anything that they feel they would 
like to follow up with the school/college

• Thanks for time (including from 
Headteacher) 

• What other activities they’d be able to get 
involved in

• Exploring ways to work together in future
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Impact on students

• An increase in number of encounters with 
the world of work

• Anecdotal evidence students feel more 
confident

• Feedback from employers that students are 
more confident talking to them – some really 
positive feedback that is shared in the 
community

• Increase in number of students successfully 
gaining apprenticeships at 16+ and 18+
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Impacts on the school/college

• Events are well received in the school and 
wider community

• Central to the annual calendar

• PSHCE calendar revolves around key events

• The CEIAG feeds into the school development 
plan – supporting students’ development of 
employability and transferable skills, more 
than just exam results
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CEIAG integral part of the school

• Monitoring and evaluation shows impact 
CEIAG programme

• Has a clear benefit to students

• Students see how they might fit in the 
world of work

• Links the curriculum to the real world and 
students get to experience it
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Thank you

• Any questions?

• If you’d like more details about anything 
please contact me

ndavies@wigstonmat.org
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